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1. INTRODUCTION

Strategic Alliance with the premier Institutions like SP Jain Institute of Management and
Research (Mumbai), Christ University ( Bangalore), NABARD, Nabard Financial Services (NABFINS)

has improved the qualitative intervention and the scale of operation of GRAMA.

Between April 2016 and March 2017, the theme of Women Empowerment through Skill
Development Programme under Pradhan Mantri Kaushal Vikas Yojana Project . .. .....women were
given training in leather stitching. The project was completed in association with Labour.net,
Bengaluru. This gave an opportunity to look at 20,000 and odd women organised in over 1500 Self
Help Groups to be trained in a phased manner to improve the social and economic status of their

families.

The initiative to support rural children in taking interest in studies by putting place an informal
education system with the research support of Christ University, Bengaluru was a successful programme
and children and parents of Gopanahalli Village, Challakere Taluk were fully satisfied and they
demanded continuation in the subsequent years also. The future of the programme will depend upon the
factor of meeting the cost of running the schools by the villagers themselves as the whole project was

conceived to be a sustainable and replicable model.

Social Security measures in safeguarding the Self Help Group Members who obtained loan
under the Micro-Finance Project was identified as a critical factor and Life Insurance Corporation of
India took up the challenge of providing micro insurance product at an affordable premium to the

loanees to meet the exigencies.



KFW, Germany and NABARD came up with a programme which was similar to the one
conceived by GRAMA as Land as eco-friendly Wealth creating Asset (LeWA) to ensure that the
farming practices and livelihood sustainability of the farmers and called it by name Climate Change
Adaptation (CCA) Project which will be implemented in Gopanahalli and Sanikere Villages in
Challakere Taluk.

GRAMA was part of another similar initiative by NABARD focussing mainly on improving the
quality of the soil by establishing demonstration units and engaging the farmers of Billarthinala under
various trainings for the purpose. Although the project is a smaller one in fiscal terms, it has a very

good impact in spreading the knowledge of managing qualitative farming.

2. PROGRAMMES AND PROJECTS
A. Institution Building

To strengthen the Institution Building process its imminent that the members of the Community based
Organisations and Self Help Groups should effectively participate in the proceedings of the People’s
Institutions and these Institutions can see active participation of the Members if they can find a valid
reason for continuing to be part of their institutions. GRAMA strategically engages people in socio,
political and economic areas through the People’s Institutions.

The total number of 1445 Self Help Groups in six Taluks of Chitradurga District have a
membership of 20925 women and their savings as of March 2017 is at Rs. 579.89 lakhs .Other
Community based Organisations such as Watershed Development Committees and Farmers Groups are .
88 with a Membership of 1558 and their total capitalisation is at Rs 4253 lakhs The combined
capitalisation of Self Help Groups and Community Based Organisation which includes the member
savings, interest earned on group lending, resources mobilized from the financial institutions etc is at Rs
4832.89 lakhs.

B. Financial Inclusion

As a part of extending credit facility GRAMA has been working with the Self Help Groups,
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Community based Organisations and Financial Institutions to reach out to the vulnerable sections and
enabling them to access credit on easy terms with reasonable rate of interest having minimal procedural
requirements.

respectively.

Informal lending by the Self Help Groups to their own members and repayment is at Rs. 579.89 lakhs

Microfinance lending in association with NABINS was given special focus during the current year.
The total number of Self Help Groups and members covered by micro finance was at 411 and
5606.respectively. The total lending and repayment is at Rs 1515.5 lakhs and Rs 1139.52.lakhs

Micro Finance Activity as on 31-03-2017

Number of Amount Disbursed |Repayment
Number of SHGs Beneficiaries (Rs. in lakhs) (Rs. in lakhs)
TOT
. . . |TOT . Balance to
gl Upto rIZ])gurl IOTA Upto ;)urln AL Upto ;)urln AL |Upto ;)urln Total |be
No Taluk |2015- 2016 |(Progr 2015- 2016-| (Prog 2015- 2016- (Prqg 2015- 2016- Pr_ogre recovered
16 17 |essive) 16 17 ressi 16 17 ressiv|16 17 ssive |ason 31-
e) 03-2017
ve)
Challa 624.7 885.2|437.6(279.3
1 |kere 171 60| 231| 2113| 840| 2953 5/260.5 5 9 1 717 168.24
200.0 158.5
2 |[Hiriyur 63| 15 78| 895 1240|1135 5|75.35|275.4 1/88.46| 246.97 28.42
139.6
3 |Gubbi 40 0 40( 520 0| 520(155.4 0|155.4 9 0] 139.69 0
Molak
4 |almuru 0| 34 34 0| 578| 578 0] 108| 108 0/14.32| 14.32 93.67
Chitrad
5 |urga 0| 28 28 0| 420| 420 0[91.45|91.45 0(21.54| 21.54 69.9
TOTA 1515.{735.8{403.6| 1139.5
L 274 137 411| 3528| 2078| 5606|980.2|535.3 5 9 3 2 360.23

exigencies like deformation and death during accidents, ill health etc.

Social security support is critical for the individuals and the families during mishaps and other

Social Security measures with
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affordable financial products from the formal fiscal institutions has not made a big dent in the lives of
the poor. NABFINS covers all loanees with micro insurance product to mitigate the risk in case of any

exigent circumstances.

C. Natural Resources Management

Environmental pollutions and destruction of forest cover has caused imbalance in the
environment resulting in scanty rainfall. Central part of Karnataka including Chitradurga district
experiences untimely rainfall with drought prone conditions. Adding to this, farmers practice
unscientific methods resulting in increasing the gravity of the situation. From past one decade GRAMA
in coordination with Central Government, Government of Karnataka and NABARD has been
implementing watershed development programmes. The watershed development concept adopted
includes integrated approach of afforestation, horticulture, land treatment, animal husbandry and also

cover the landless families with income generation activities to make them economically strong.

In the farmer’s land different development works like water wares, check dams, bundings etc are
undertaken depending upon the land right from the upper reach to the lower reach thereby water and soil
are conserved and also the fertility of the land in enhanced. The small farmers and landless labourers are
given intensive training to increase their income by involving them in Entrepreneurship Awareness

Programme (EAP) and Entrepreneurship Development Programme (EDP).

Awareness creation among the villagers, farmers, landless labourers and the members of the Self
Help Groups has been implemented over a period of time through Grama Sabhas, Jathas, street plays
and exposure to Watershed Development Programme. The farmers have been shown practically the
different activities which reflects controlling erosion of fertile soil by constructing soil bunds, check
dams, formation of water bodies, scientific methods of enhancing the income from the farming activity.

A. Watershed Management
GRAMA in association with Government of Karnataka and NABARD has taken up a
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programme of developing watershed areas in Chitradurga District. Under various watershed
development programmes 33765.31 hectares of land has been treated with financial implication of
Rs.24.89 crores benefiting 15089 people in the watershed areas. The importance of integrated approach
takes into account the landless labourers, women and the youth. The essence of these programmes is to
ensure people’s participation right from planning, implementation and post project management.
Although, theoretically post project management by the CBOs sounds good, GRAMAS experience
shows need for continuous interaction with the people is necessary.

Achievement under Natural Resources Management Projects as on 31-03-2017
FBIEE Financial
(Area treated in . No of Beneficiaries
(Rs. in lakhs)
Proaramm Hectares)
Sl . g Uni . Dur Dur
Project e Duri . Upt | .
No t Upto | ing ing | Progr
Sponsoror Upto ng | Progre 2015- | 201 Progr 0 201 | essiv
2015-16| 201 | ssive essive | 201
6-17 s s16| O |
17 17
| Completed NRM 30913.3 0 30913.3| 2407.1 0 2407.1| 1272 ol 12729
Projects 1 1 1 1 2
Il |Ongoing Projects
y [Sanikere- 1\ \BARD | Ha| 770 770| 26.86| 1| 27.86| 924 924
CCA Proj
Gopana
2 |halli-CCA [NABARD | Ha 1089 1089| 34.63 1| 35.63| 776 776
Proj
g (Billathi \\  BARD | Ha| 993 993| 21.28| 0| 21.28| 667 667
nala-SDP
2852 0| 2852| 82.77 2| 84.77| 2367 0| 2367
Total 1&I 33765.:; 0 33765.:; 2489.2 ) 2491.2 1503 ol 15089

B. Organic Farming
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Organic farming is a system involving sustainable activities and promotes production of healthy,

nutritious and quality products. This ranges from production of dairy products, horticultural produce,

farm products like cereals, pulses and oil seeds. The main concept under organic farming is the total

elimination of dependency on chemical fertilizers and chemical pesticides thereby production of

sustained, conserved, nutritious and quality food and also results in long term benefit of healthy flora

fauna, human beings and the entire gamut of natural resources in a sustained manner.

In this background, the Government of Karnataka, in order to encourage organic farming

practices has formed an Organic Farming Policy which is being implemented from 2004-05. Pursuant

to this Policy, GRAMA has been working with Agriculture Department in engaging farmers in farming

organic produce and forming Organic Farmer’s Societies, establishing retail outlets of organic produce

and also duly certifying their produce by recognised certifying agencies. GRAMA has so far developed

539.51 hectares involving 410 farmers with a total investment of Rs 78.56 lakhs.

Achievement under Organic Farming as on 31-03-2017

Physical Financial GRANTS
(Area treated in and admn cost No of Beneficiaries
SEEETT Hectares) (Rs. in lakhs)
SI No | Project [ i i
J e Sponsor (Taluk/ | Upto Dnu“ Prog | Upto Durin Prog | Upto Dnu“ Prog
Hobli/ | 2015 g ressi | 2015 g ressi | 2015 g ressi
Village | -16 2016 ve -16 2016- ve -16 201 ve
. 17 17 6-17
| [Completed Projects 200 0| 200| 344 0| 34.4| 132 0| 132
Il {Ongoing Projects
Dept.of 1) 1 /p
Savaya |Agricultur RP/Na
1 |Bhagya |e 91 1073 127.3| 6.72 8| 6.72| 100 100
agondan
Yogane |Govt. of .
ahalli
Kartataka
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Dept. of o)
Savaya |Agricultur LK/Thi
2 |Bhagya |e 100 100| 6.72 6.72 95 95
mmanna
Yogane |Govt. of ahalli
Kartataka
Savaya igrr)itél?lf[ur CLK/C
3 |Bhagya |e LK/Bar | 1122 11221 6 29 1472| 83 83
amasaga 1 1
Yogane |Govt. of a
Kartataka
i39'5 i39'5 20.16 |24 4416|278 278
Total 1&I1 i39,5 i39.5 54.56 (24 78.56(410 410

D CAPACITY BUILDING

Human resource development is an essential process in the development initiative. GRAMA

undertook empowering women by engaging them in discussions on various development issues during

the meetings of the Self Help Groups and other people’s institutions.

These informal institution

members are given trainings / exposures in the various Government Schemes available to them and help

them to make use of resources available within the System and become self sustainable. Capacity

Building is an important factor in development and to improve the skills for which GRAMA has

engaged about 34716 rural men and women with an investment of Rs.187.8 Lakhs lakhs till the end of

March 2017.

Details of Capacity Building/ EAP/EDP/Exposure/Training/Demonstration activities

as on 31-03-2017
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Financial L
(Rs. in lakhs) No of Beneficiaries
Sl : Partic D.u
Project Programme Sponsoror rin :
No ulars Upt Duri
0 g | Pro | Upto ng | Progr
201 ig SSZ 2-01165 2016 | essive
5-16| -17
17
GRAMA,Sujala | PHASE
I1,Sujalal | PHASE
I11,Sujala 11
RIDF,NWDPRA,NABAR
I |Completed Projects D.JSYS.KHPT
DTC,
Chitradurga, GRAMA,Dept
. of Agriculture Govt. of | 104. 104.0
Kartataka 06 6| 27529 27529
Il {Ongoing Programs
1 Savaya Bhagya EAP/ |Dept. of Agriculture Govt.
Yogane N.G.Halli EDP |of Kartataka 0.25( 8| 8.25| 500/ 100 600
Bh .
Savaya Bhagya EAP/ |Dept. of Agriculture Govt.
2 |Yogane EDP |of Kartataka
Baramasagara 0.25| 8| 8.25| 550 83 633
Savaya Bhagya EAP/ |Dept. of Agriculture Govt.
3 | Yogane EDP |of Kartataka
Thimmanahalli 0.25| 8| 8.25| 625 95 720
o [T s
Institute,Mysore. (Lm0 |Co¥L of Kanataka 257| 2|2049| 728 224| 952
5 |Chaitanya India Skill |Private Organzation 2.69| 0.5/ 3.19 760 50 810
6 |Sama Foundation EAP [(Private Organzation 0.32 0.32 45 45
Labour.Net
(PMKVY) at : .
7 Rampura, Challakere Skill |Government of India
& Chitradurga 0 0| 337 337
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8 Asha,Health CB Health Department 17.5
Department Chitradurga 8.94| 2(26.46| 878 682| 1560
9 ANM Health CB Health Department
Department Bangalore 2.87| 0.3 3.17| 728 65 793
10 Zillapachayathi CB Abdul Nazir Sab Institute,
Chitradurga Mysore 1.8 1.8 100 100
i Zillapachayathi.
e S [ —— 0.36 0.36| 90 90
i . Expos|Christ
12 [Christ .
ChristUniversity |, e |University.Bangalore 0.78| 0.8 1.58| 200/ 160| 360
13 |Sericulture Skill |Chitradurga 0.5| 0.3] 0.8 100 50 150
S P Jain Institute of Ex00s
14 |Management & urep SPJIMR.Mubai
Research 0.1 0.1 33 4 37
21.6/61.3
Total | 8| 4|83.02| 5674 1513| 7187
125.|61.3|187.0
Total 1&11 74| 4|  8|33203| 1513| 34716

Informal Education System:

GRAMA in association with the Christ University, Bengaluru which initiated the process of putting in

place replicable and sustainable model of informal education system in the rural areas started an

informal school on a pilot basis in Gopanahalli village of Challakere Taluk. The school functioned

effectively and the teachers of Government Schools, parents and the wards overwhelmingly expressed

the benefits seen in terms of the impact it created. However the future sustenance of this informal

system has to be seen in the following year by the response of the parents in terms of meeting the cost of

running the school.
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3.CASE STUDIES

Case study-1
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Case study-2

BIODIGESTER INCREASED FERTILITY ACT AS GROWTH PROMOTER REDUCES PEST AND
DISEASES.

Yogananda reddy, farmer of Bharmasagar village, Challakere taluk, a member of Savayava
Bhagya Yojane has 3 acres of Arecanut mixed plantation. He spent thousands together for supplying
materials. It was difficult to get back invested money and also to meet the family expenditures. He
attended trainings and exposures visits organized by GRAMA, NGO, Chitradurga under Savayava
Bhagya Yojane project. After returning back to village he collected information about construction of
BIODIGESTER and its importance. Slowly moved towards construction of BIODIGESTER TANK
under Savayava Bhagya Yojane project. The materials used for preparation are cowdung, urine, plant
residues and medicinal value plants available locally. He left 15 days for fermentation. Whatever liquid
comes from the tank was used for plant protection. Once in a month, farmer observed the changes
where he used this method, the standing crop was good, increased the organic matter in the soil. By
continuing use of liquid he was successful in getting good yield and found negligible pest and diseases.
He also found the benefits of using bio digester. It minimized the cost of inputs. By seeing his farm,

other farmers are interested to construct bio digester tank.
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Case Study - 3

MICRO FINANCE

Onkaramma w/o Obanna, a landless woman lives with her husband in Sanikere,
Challakere taluk. She used to go to others fields for labour to earn her bread and butter. But this income
was not sufficient for leading comfortable life. Onkaramma joined Sri Kanaka SHG and attended IGA
training program and subsequent exposure conducted by GRAMA under NABARD project. She availed
loan of Rs.20,000 out of Rs.2 lakhs fund given by NABARD to SHG and purchased a milching
cow. Onkaramma is selling 6 Itrs of milk a day and earning Rs.150 per day and Rs.4500 per month.
After meeting all the expenses incurred towards maintenance of cow, Onkaramma has repaid loan
amount along with interest. Net Profit of Rs.11,000 was utilized for her daughters eductation. Now
Onkaramma is economically independent and she is proud of NABARD project. The successful story of

Onkaramma is an example to others who are economically weak and dependent.
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Case Study 4

MICROFINANCE

Smt N P Umadevi, who lives in Hottapannahalli, Challakere joined Varamahalakshmi SHG
and attended IGA training program and subsequent exposure conducted by GRAMA under NABARD
project. She availed loan of Rs.35,000 out of Rs.5 lakhs fund given by NABARD to SHG and
purchased tailoring machine. Umadevi used to stitch 4 blouses per day for Rs.100 each and used to
earn Rs.400 per day and Rs.12,000 per month. Out of this amount, Umadevi has repaid loan amount
along with interest. Net Profit was utilized for her children education.

Once again for second time loan of Rs.6 lakhs was sanctioned to SHG and out of this Umadevi
once again availed loan of Rs.50,000-00 which was used for her daughter’s education. Now Umadevi is
economically independent and she is proud of NABARD project for which she was able to receive loan

amount at simple interest within short time at her doorstep.
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Auditors Report
and
Financial Statements
2016-17



—— - S — e -
a1, Bangalore: - 5E0 004

P M S & Associates 11 802556 1692 | BEEE 2643

Bariered Accou L & 2 ey Tk st N

Cartificate to he given by Chartered Accountant

We have zucited the accounts af GRAMEENS ABHIVEUDH! MATHU ADHYAYS MA KEMDRL
TRUST (GRAMAY  having registered cffice atno, 1, Chelana 2™ Cross, WP, Extansion,
Chitradurga, 277 201, Karnataka (name of Association and ils full address including State,
District and Pin Code, il registered sotiaty, its registration number and State of registration) fer
the financial year ending the 31st March, 2017 and examineed all relevan! books and vouckers
and certify that according 1o the audited account,

(i) the braughl Toseard foreign contribution st the beginning of the financial year was
Rs. 1,32, 280,00

(i) foreign contribution of / worth B MIL was receivad by the Assoriation during the financal

wear 200617,

(i) interest accrued on foreign comtributiom and other income derived fram forsipn
cantriiution or imerest therean of fworth Rz,3,.413.00 was received by the Association during
the linzncial wear 2016-17

(iv) the balance of un utilised foreign cantribution with the Aszsociatian at the =nd of the
financial year2016-17 was Rs.2 643 1K1

(] Certified that the Azsociation has maintained the accounts of fareizgn contriaution and
recards relating Lherelo in the mannor cpecifled in sectien 19 of the Forelgh Cantribution
{Regulaticn) Act, 2010 {42 of 2010] read with rule 17 of the Forzign Centribution (Regulation)
Fules, 2011,

(wi] The information in this carlificate and in tha enclosed Balance Sheel and slatement of
Receipt and Payiment is correct a5 checked by mefus.

(vil) The assaciation has utilized the foreign contribution receiwed for the purpose(s) it is
registered/ granted orior permission under Foreign Contribution {Regulation} Act, 2000

Flace: Banpslore Slznature of Chartered Accountant
Dete: 11-10.2017 [Seal, nddress and Registralion number)

CA SURESHAT
FARTNER
KPFMS & ASSOCIATER
CHARTERED ACCOUNTAMTA
Moy 37, MM, Knsbra 238 208
Oag, Lalkagh \Wast Gare
BassvEnesugl, Fanoalore-SA0
MEMOERSHIT Yo, 213171

I i T R i
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Grameena Abhfvrudhi Mathu Adhyayana Kendra Trust{Grama)

Chetana, 2nd Cross, ¥.F. Extansion

Chitradurga
Consolidated Balance Sheet as on 31.08,2017

El Liabilities

For Grameena Abhivrudhi Mathu Adhvayane Kendra Trust (GRAMAY

Smt Girijzmma Ruckaiah
[Trustee]

Date: 1141043017
Place: Chizradurga

(Trustee]

Sch|  Amaunt | Amount 5l Astats Sth Amaurt Amount
Nn s R Nn Rs &
T, Capital Fund IR 1 1| Fived zssets o 2767410
Lese:Excess of expendityre | (129.837) 95,35 LessCop 307,289 1450 071
' 1| Loan Funds 7 Investmonts
Laclcee Lears A 512,405
Unsecurad Loans i #VL000 | 2 Current Assets, Laans
-It Advances
3 [ Gurrent Liabilines & | 2] Advanzes E 957,220
- Provwisions ‘ 3] Depes'ts F 19,725 |
a) Currant Liablities ¢ 123,584 | +} Cash and Lank Gal G 145114 |
i diCner Canent assels H [,191.399 |
I Total ; 5,060,622 Tata| | sst0sn

3,500,527

A per aur repart of even date
For KPHS & Associates
Chartered Accountants

B¥ Waddanaswamy e
[Partrigr] - -

Finm Reg Mo 0120805 ©o5e | )

M. Ho. 023585

pg. 16



Grameena Abhivrudhi Mathu Adhyayana Kendra Trust(Grama)
¥ Chetana, 2nd Cross, V.F. Extension

+
|
|
1
I

Chitradurga
Censolidated Income and Expenditure Account for the perfod endod 31.03, 201 7
Expenditure Amount{Rs) Income Amount{Rs) !
Al Faps, - Inceme from Tiaining Centre | AGR, (07
Salary ¢,293,97% | Grants Received :
Bank Charges 8,051 ] -aba 303,547
Computer MWaintenance 1,650 | - KAESRD - CCA Projoct 1.16A,400
Office Mainzcnanzc 26,598 HeB Financial Services 676.819
Postape 0 Couric: BRG] = WG 1179612
Trainmng Expensas 1,098,570 | -JDAC A71.779
Electricity Charges 95,158 | Interest fran Bank 14,303
Clczaing chorecs T390 | mieeest on IT Recund 3,978
Hencrartaum to CF 186.000
News szper 2nd Peradicals 3,563
Printing & Stationary 34,251
Consultarcy 307,400
‘Water tharges 39,852
On nkerest 75,3% 1
Rent 181,000
Lcaschold Premisas 250,600
Teleprone Charges 73808
Travelling Expenses 519,190
Traiirg Tandinet Fues 675,714
Repairs B Maint2nance 117,608
Deprociation 37,58y
starf wielfare 15,057
Cenral insurance 28,165
Bulding -nuricipal tex 43,13%
Fucess of Fxprndilure over Incore
Trassfecred ta Balance sheol 120,857 |
Total B,462,212 | Total B, 462,212
For Gramccna Abhivrudhi Mathu Adhvayana Kendra Trust (GRAMA)
As per our report of aven date
For KPMS & aAssociates
Smt Girjamma Rudraiah Chartered Accountants
[Trustee] [{Trustee] [ 5
_I' -
B.¥. maddandswamy
R [Partner]
M.Nc.02358%
Date:11./10:2007 Finm Reg No. 126908
Place: Chitracirga -

Gramesna ARht
Ch

Consolidated Receipt and Pa
Recaipts

‘&ening Cash and Bank Balances

Fas'n 11 hand

nara Bark-25611
-EAYHE
UEI-11348
Fl-17250
1-1E875
-2C519
17157

TCRA C6 241 52
ARD-BL-1124%
: La I'*GB 12732

anls Reseiverd
Inbersst

=i

raming Income
T refund
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Closing Cash and Beak Balances
Cashin haid 114,550
Canzra Bank-15rd1 4 418
¢ { CR|-A4RaE 12,118
UBI-11244 24
|UBI-1 1750 32
LBI-1381 3 12,718
LRI 70519 57,797 |
LAl 331997 S, 104
U3 4041 0D | i506. 1271
43116249 2,250
GTZ FLRA-CE-24137 2,652
NadakC-UE-11749 U, T
! Sujala-PUB-23737 240
(JBI-20h 8 0 45T
LIBI-205491 16,276}
otal - 9,339,457 |Total G 5,335,653 |

For Grameena dbhivrudhi Mathu Adhyayana Kendra Trust (GRAMA)

A% pEr SUF réport of cwen date

k ; For EPMS B Associates

St Girljarma Rudraiah Sri o, Srid Chartered ddcountants
[Trustee] [Trustes]

0.V, thad a;aswamy

[Partner]
. Ho.023589
Firm Reg Ho. 0120904
Pazi 11/ i0/2017
Place: Critradurga
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